


Prof. William Lahey 

June 12, 2017 

Page 2 

Your focus on the College’s educational mission should result in: 

 Improved support for excellent teaching;

 The hiring and retention of excellent teachers and, more generally, in faculty renewal;

 Optimal utilization of the College’s teaching resources;

 The effective governance of the College’s academic programmes;

 Increased academic support to students in areas such as writing, study methods and research;

 Improved access to services, including mental health services, for students;

 Effective implementation of a new policy and programs to prevent and respond to sexual assault;

 Improvements in the accessibility of the King’s campus to people living with disabilities;

 Improvements in food services;

 Improvements in the condition of residences and their conduciveness to the College’s educational

mission;

 Improved support for day students and stronger connections between day students and campus life;

 Improved sustainability of King’s athletics programs;

 Strengthened connections between students and alumni;

 Increased value to students from what they pay to study at King’s; and

 Improvements in other aspects of the King’s educational experience across the spectrum of

activities, programs, societies and organizations that define and are encompassed within that

experience.

Shorter Term Priorities 

You will be expected to achieve or make substantial progress towards achieving the following priorities in 

the next 3-4 years. 

 College finances - securing and stabilizing the College’s financial future while protecting and

enhancing, to every extent possible, the college’s educational mission, by:

o Leading a multi-year budget development process that allows the College to achieve and

maintain a balanced budget within 3 to 4 years;

o Improving awareness and understanding of the College’s financial situation and the

realistic options for improving it;

o Stabilizing and increasing enrolment;

o Undertaking evidence-based and measured expansion in academic programming,

recognizing that this is generally dependent on approval by Dalhousie;

o Taking other measures to increase revenues, including through increased occupancy of

residences, conference services, summer programming and non-academic initiatives;

o Working with other Nova Scotia universities to advocate for defensible increases in

provincial funding for universities;

o Negotiating changes to the King’s – Dalhousie Financial Transfer Agreement to ensure it

fairly represents and allocates the revenues received and the costs incurred by each

university in the education of the students of both universities; and

o Taking measures to reduce or control expenditures as needed to achieve a sustainably

balanced budget.
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